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€ i¥#3 (job rotation ) D €4 4 (job sharing )
BUFFEFRFOATLYAE20 F~ S cF 8480 ~ 24740 ~> %520 7
A FIEPEETEY S oA E S ?
(A)5,000 (B)10,000 ©)15,000 (D)20,000
(B)25F‘“"”*‘ri Fe g re1l L ik Fd *‘%n I Ep R - ﬂll"?mé % -SRI
EAR2ZEIEF R iu;%‘ Lk P TR R & A4t 1 R 7
(A)E&l@‘é\ Bp ¥~ & (C)i'\ﬁt%ﬁ% DF &% = 3 x?-ﬁ
A 26527 f RapF 28T 40T T 42100 -~ jidf F50 F oo @R F
~o B EGE250 § o M A A100 FA FEF 2D Ao FREAR s it 35
A1 (B)0.5 ©)?2 D)2.5
BUR PRk FTHFFER 100 § 1> FEF*2D F~ FEIRD o idFi
10 g~ £4c 50 g~ #4210 F~ > FZSF W .
(A)100 g ~ B0 7 ~ ©80 @ ~ D7
BRBEET §HEHAMBEL AT ALY Hokent Baow o
ABETBREEGINRBE TG v D
(AVE ] s # (Bp4 7217 1% O 7 ac 4 Dy % 4
B 29 & *«f‘w«gif, |RTHAR B F LB A il R 0§ Miles & Snow = & ,i SRR A S 4

c
™
r
e

BB FAPFF  REE D K HESRIFEIPEFRRZA ING > LT )7
- fBEEAl?

(A B2 ¥ (prospector) Br 17 ¢ (analyzer)

C¥ &4 (reactor) Dy &% (defender)
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(A¥] ¥ & % (stereotyping )
B)* & »c% (halo effect)
Cy # jF F137%% (fundamental attribution error )
D)p 1 £ (self-serving bias )
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(A 3] (telling) B%£ 4] (participating )
(@)1= (selllng) D=4 (delegating )
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(A& F (joint venture ) B v m p* (strategic alliance)
Cyfe/+c g (franchising ) (D& 91 = (import/export)
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(Michael Porter) Rk & #g ¥ 2 fo & K v% ?
(AR & 45 3 (cost leadership) B £ i+ (differentiation)
Qg ¢ # 3 (focus) (Dh= % i+ (modularization )
B 4.7 71 F ¥ - 4 (Michael Porter) I 4 & 47 #03] dhicid - 7 45357
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D) 43 % 7 - s 4% (Michael Porter) ¢nip e4& (value chain) #5¢ 7 - = 7| w7 B3 A B ER Q
(A & i¥% (operation) B)i= 4" (marketing )
Cp # ts#» (inbound logistics) ~ (D)* # ¥ & (human resource )
AUFFRAESFFEE > /TR o & {g ?
(Ark T # & (horizontal integration )
Bip k¢ % & i (related diversification )
Cr-4p B % & v (unrelated diversification )
(D= & & (vertical integration )
(A) 45,7 7| B >0 JmREK B gt o e A Y
(A 18 5E K 0%
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© 4R # - 28 (Kurtlewin) 35 87 e WL > 7T 770t 2/ * A ¥ [ B o
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(Arv % 3241 (forward control ) B¥ # ¥+ (concurrent control )
O 4 -+ (feedback control) DFg ﬂ#;:ﬁf ( budget control )
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